
Top all that off with the massive changes 
underway in the labor market. It’s clear that those 
who don’t plan for these dynamics will be left in 
the dust. 

Moving fast to secure opportunities 

So where does this leave Mid-Iowa Cooperative 
(MIC)? Cooperatives were founded to meet the 
collective needs of their members—needs each 
individual member could not acquire on his or 
her own. This principle is still alive and well here 
at MIC. 

We scan the horizon, assess what changes 
will impact our business, and identify the 
greatest need of our members—more market 
opportunities and better value for the crops they 
grow. All this allows us to pivot and get ahead of 
big changes reshaping our industry. 

That’s why your cooperative has been 
aggressively investing in value-added areas of 
our grain supply chain, namely large-scale feed 
manufacturing and soybean processing. These 
investments, along with our expanded territory 
from the East Central Iowa Cooperative (ECIC) 
merger, have positioned MIC well for the future.  

We moved fast to secure these opportunities. 
This is our version of planting trees today that will 
pay dividends to you, our members, through the 
good years and the tough years. Thanks for your 
continued support of MIC. We look forward to 
making your cooperative even more competitive 
to benefit you for years to come.  

A wise old guy once told me 
that the best time to plant a tree 
is yesterday. I’d add that if that 
didn’t happen, then the ideal 
planting time is now. 

Let’s face it, time is fleeting, 
and the world is moving faster 

than ever. If you have a vision for the future, you’d 
better act on it, or someone will beat you to the 
punch. 

This is definitely true in agribusiness. We’re in 
a competitive, global market where the future 
is already here—it’s just not evenly distributed. 
Think about the first truly autonomous tractor 
that came on the market earlier this year. There’s 
also word on the street that autonomous trucks 
are not far off.  Some of this sounds pretty scary, 
but the value proposition is very real.  
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3 Ways Mid-Iowa is Managing a Perfect Storm
By Bruce Kempf, chief operating officer 

Mid-Iowa Cooperative (MIC) is proud to contribute to the quality of life 
in our rural communities. Judy Kramer, an employee from our Hudson 
location, recently presented a $5,000 donation (including $2,500 from 
MIC and $2,500 in matching funds from CoBank) on behalf of MIC 
to the Hudson Fire Department. Hudson Fire Chief Gary Jochumsen 
(right) says the funds will help the fire department purchase new 
equipment, including a power lift for the ambulance. 
MIC has also donated $5,000 checks to a variety of other 
organizations in our trade territory. Each of these $5,000 donations 
was made possible through a $2,500 from MIC and matching funds 
from CoBank. Recipients include: 

• Grundy County Memorial Hospital for an MRI machine
• BCLUW schools for the Leader In Me program
• The Salvation Army to support their various programs  

COUNT ON MIC TO 
REMAIN FORWARD 
THINKING SO WE 
CAN ADAPT TO 
CHANGING TIMES 
AND MEET YOUR 
NEEDS, NO MATTER 
WHAT THE FUTURE 
HOLDS.”
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MID-IOWA COOPERATIVE 
GIVES BACK TO THE COMMUNITY

3. Managing variable costs. Inflation is another big challenge, as you 
know from your own farming operation. MIC is dealing with rapid 
inflation related to wages, fuel prices, utilities, inputs, repairs, and 
insurance costs. MIC’s managers are watching variable costs 
closely. We continue to look for ways to help your cooperative 
become more efficient to keep costs in line as much as possible. 

We’ve been able to make all this happen, because MIC has 
diversified its business in recent years. We’ve expanded our 
trade territory and increased our logistics capacity. MIC’s 
ownership in end-user investments such as Sinclair Milling and 
Shell Rock Soy Processing make it easier for your cooperative 
to weather this perfect storm in the economy right now. 

Through it all, we’re focused on offering you a strong grain 
bid consistently. We appreciate your business and will continue 
to work hard to provide the grain-handling speed and space 
you need to operate efficiently. 

Count on MIC to remain forward thinking so we can adapt 
to changing times and meet your needs, no matter what the 
future holds. Together, we can build a strong, sustainable 
cooperative that serves you, our members, for generations to 
come. 

T hink back to harvest 2021. 
Farmers across much of our 
trade territory were blessed with 
surprisingly good yields, despite 

the lack of rainfall. Those strong yields 
translated into a record fall soybean receipt 
and the third highest corn receipt for Mid-

Iowa Cooperative (MIC).   
With prices climbing rapidly and the lack of carry in the 

market, it made sense for producers to sell, not store, their 
grain at harvest. This led to MIC owning larger-than-normal 
amounts of corn and soybeans. 

In most years, markets are in a carry formation (where 
deferred bids are higher than nearby bids). This is an optimal 
situation for grain elevators. The current inverted markets 
(where nearby bids are higher than deferred bids) create a 
challenge for grain elevators, which have to ship their grain 
before their grain inventory’s value erodes.  

There’s a $1.58/bushel inverse for soybeans from July 2022 
to November 2022 as I write this article this winter. Grain 
elevators that don’t ship their inventory before the end of 
summer 2022 will have to write down inventory substantially. 
(The situation isn’t quite as severe in the corn market, which 

currently has a $0.76/bushel 
inverse from July 2022 to 
December 2022.)

Diversification pays off 

While we can’t control 
the markets or the general 
economy, we took 3 key 
steps early on to put your 
cooperative in the best 
position possible going 
forward: 

1. Securing large sales of grain. To reduce MIC’s risk from the 
inverted grain markets, we began securing large sales of grain 
early. In September 2021, MIC shipped soybean cars from 
La Porte City for export. We were able to ship more rail cars 
in December 2021 and January 2022, which increased our 
logistics capacity. The third-party carrier pool has gotten smaller 
with increased demand. Fortunately, corn rail capacity at both 
our Cedar Falls location and LaPorte location is filling the gaps.

2. Increasing competitive wages and bonuses. It’s no secret that 
labor shortages have become widespread in many industries. 
We increased wages and provided harvest and other bonus 
incentives to our grain operations and transportation teams. We 
want to ensure we attract and retain skilled team members, not 
only to fill MIC’s grain elevators, but also to empty the elevators 
efficiently.  



Making Mid-Iowa 
Cooperative (MIC) a 
great place to work isn’t a 
one-and-done job. It’s an 

ongoing process that extends to every 
department, including transportation, 
where improvements range from pay 
incentives to paperless load sheets. 

“We appreciate our truckers and try 
to provide them with resources to make 
their job easier,” says Ryan Ashton, 
logistics coordinator for MIC. 

One of the big changes for 2022 is 
the switch to digital load sheets. “The 
old process involved a lot of hand 
writing,” Ryan says. “It was almost like 
homework, where it was tempting to 
wait until the end of the week to do all 
the paperwork. This new digital system 
is a lot simpler for drivers.”

MIC employs 22 truck drivers, plus 
the co-op works with 20 to 30 contract 
drivers. MIC surveyed these drivers to 
see if they’d be willing to use a digital 
system for load sheets. “Nearly 90% 
said yes,” Ryan says.  

In February and March 2022, MIC 
supplied drivers with a tablet computer 
and provided training to help the 
drivers learn how to use the new 

Truck Drivers 
Go Paperless

In auto racing, there’s a concept of slowing down to speed 
up. It sounds counterintuitive, until you understand that races 
are generally won and lost in the turns, not the straightaways. 
When drivers know where to move more slowly and 
deliberately, they burn up less energy and reach their goal 
faster. 

Mid-Iowa Cooperative (MIC) put this principle in action in 
our transportation department this past year. “We set a goal 
in 2021 to increase our trucks’ fuel efficiency to 5.5 miles per 
gallon,” says Ryan Ashton, logistics coordinator for MIC. 

The simplest way to reach this goal? Slow down. “If you 
drive 67 miles per hour versus 72 miles per hour, you can 
save a lot of fuel,” Ryan says. 

Slowing Down Leads 
to Huge Savings  

MID-IOWA COOPERATIVE 
GIVES BACK TO THE COMMUNITY

The results were astounding when MIC drivers put this 
to the test. Not only did they reach the goal of 5.5 miles per 
gallon, but they blew right past it, hitting 5.97 miles per 
gallon. “When you can save half a gallon of fuel with all 
the miles we cover, those savings really add up,” Ryan says.    
“This change alone is saving MIC about $100,000 a year.” 

This reflects the wisdom that “what gets measured gets 
managed,” plus it’s inspiring the MIC team to focus on 
continuous improvement. “We get drivers calling us and 
wanting to know how they can do even better,” Ryan says. 

system. “We’ve converted load sheets 
into a digital form to make the process 
more efficient for everyone,” Ryan says. 

Not only will the new system 
keep MIC in compliance with Iowa 
Department of Transportation (DOT) 
regulations, but it will work better 
for MIC. “With the old system, it 
was getting tougher to keep all the 
paperwork going to the central office,” 
Ryan says. “The new system works 
better for MIC’s accounting department 
and the truckers.” 

This is one more way MIC is working 
to make the cooperative the employer 
of choice. “While there’s a trucker 
shortage nationwide, we want to make 
MIC a great place to work and are 
fortunate to have good driver retention 
levels,” Ryan says. “I’d like to thank all 
the truck drivers who work with MIC. 
We couldn’t do it without you.”

While Mid-Iowa Cooperative (MIC) 
regularly upgrades its facilities and 
rolling stock, recent supply-chain 
challenges have complicated this 
process. 

“We take pride in investing in 
modern equipment,” Terry Matney, 
rolling stock manager for MIC. “If 
we ordered a new semi-truck today, 
however, we couldn’t get it until 2024.” 

Fortunately, the supply-chain 
shortages didn’t affect MIC until the 
fall of 2021. “We got by longer than I 
thought we would,” Terry says. 

Now, however, it’s tough to get brake 
drums, fuel filters, and some oils for 
MIC’s pickup fleet. “We just have to 
work harder to plan ahead and try to 
make sure we have the supplies we 
need, when we need them,” Terry says. 

SUPPLY-CHAIN 
CHALLENGES IMPACT 
MIC TRANSPORTATION

Trucks at Mid-Iowa Cooperative’s Midway location
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Put the Mid-Iowa App 
to Work for You

MID-IOWA PROMOTES 
JEFF THATCHER TO GRAIN 
DEPARTMENT MANAGER   

In a well-managed company, 
people don’t get promoted 
for doing their jobs really 
well. They get promoted by 
demonstrating their potential 
to do more. That’s the case 
with Jeff Thatcher, who has 

been promoted to grain department manager at 
Mid-Iowa Cooperative (MIC).

“Jeff is an integral part of MIC’s grain 
team,” says Bruce Kempf, chief operating 
officer of MIC. “He’s well respected by those 
who work with him and is fully committed 
to our customers’ needs. Jeff continuously 
demonstrates his abilities and willingness to 
grow in a leadership role. With his local roots, 
vast knowledge, and genuine demeanor, Jeff is a 
tremendous asset to MIC.” 

Jeff has worked in the grain department at 
MIC for 15 years. He served as MIC’s grain 
merchandising manager before being named 
grain department manager in January 2022. 
In his new role, he will oversee the grain 
merchandising team and the grain origination 
team.  

“I look forward to working closer with the 
grain originators and helping them strengthen 
their relationships with their customers,” says 
Jeff, who leads the seven members of MIC’s 
grain team. “Everyone at MIC tries to do their 
best for our customers and for the cooperative. 
We want to create a win-win for everyone.” 

Whether you need to check the latest cash grain bids, review grain 
futures, or place a feed order, Mid-Iowa Cooperative’s (MIC) free app 
makes it easy. 

“This tool gets timely information to you faster and easier,” says Jeff 
Thatcher, grain department manager at MIC. “It’s all at the touch of a 
button on your smartphone.” 

The MIC app is a one-stop destination when you’re looking for grain 
bids. You can view future and cash prices for MIC locations, as well as 
many direct-ship locations. The app helps you save time in other ways, 
too. “Instead of calling the co-op to check current business hours of 
your nearest MIC location, especially during harvest, you can find this 
information in seconds on the app,” Jeff says.

MIC has received positive feedback on this handy app, which became 
available in the fall of 2021. The MIC app, which is a free download the 
Google Play Store and Apple App Store, works on Android and Apple 
phones. “It’s pretty simple to use,” 
Jeff says. “It’s not just the younger 
generation using this app.” 

MIC plans to continue to add 
more functionality to the app in 
2022, including push notifications 
with grain market updates and 
other timely news. If you have any 
questions about MIC’s app or want 
to share any suggestions to make the 
app even more useful, talk to your 
local MIC grain originator. 

Truck Drivers Stick Together  

Mid-Iowa Cooperative (MIC) appreciates the value of teamwork and leadership. MIC truck drivers exemplified this spirit when they organized 
their own company picnic around the 4th of July in 2021. They roasted a hog and invited MIC’s truckers and their families to attend the 
festivities at Union Grove State Park near Gladbrook. There was a good turnout for the event. Many families brought their campers and spent 
the weekend at Union Grove Lake. The event was so successful that another gathering is planned for the summer of 2022. 
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Need Feed? We’ve Got You Covered
By Darrel Burt, feed sales manager

A nyone can be an order taker in the livestock feed 
business, but we want to do more. That’s why 
we’re thinking a lot bigger about ways we can 
serve you better.

Don’t be surprised if you hear from Mid-Iowa Cooperative’s 
(MIC) feed team members more frequently. We have four 
qualified salespeople and access to vendor specialists who can 
help you with any type of livestock operation and any feed-
related challenges that arise. We don’t want to pester you, but 
we do want to hear what’s on your mind and see where we 
can help you. 

Hudson is the center of our trade territory, which extends 
in a 60+ mile radius to surrounding areas north and south 
of Highway 20 and east and west of Highway 63. Let’s talk if 
you’re located in our area.

Our bag truck delivery service might interest you, as well. 
When you have an off-farm job, it’s not always convenient to 
drop by the co-op to pick up bagged feed. That’s why we’ve 
invested in a bag truck to bring you the feed you need, when 
you need it, where you need it. We cater to producers of all 
sizes through this convenient service. 

Just call Mid-Iowa Cooperative, or place your feed order 
online (log onto www.midiowacoop.com, click on the feed 
tab, and select Order Feed Online). Our bag truck services 
the northwest quadrant of our trade territory on Tuesdays, 
the northeast on Wednesdays, the southeast on Thursdays 
and the southwest on Fridays. 

Thanks for choosing to do business with MIC. We look 
forward to serving your feed needs. 

MID-IOWA MEETS 
PRODUCERS AT THE   
IOWA BEEF EXPO  

It was good to see many of you at Mid-Iowa 
Cooperative’s (MIC) mineral meetings this 
winter and at the 2022 Iowa Beef Expo. MIC 
was proud to be a first-time exhibitor at the 
Iowa Beef Expo, which is held at the Iowa 
State Fairgrounds. We enjoyed interacting 
with producers and promoting MIC’s show 
feeds, mineral, creep feed and other high-
quality products. Stay tuned for more timely, 
informative feed meetings throughout the year 
from MIC. 

Feed team members, including (left to right) Jacob 
Triplett, Keegan Rhinehart, Bailey Uhlenhopp, and 
Darrel Burt, represented Mid-Iowa Cooperative at the 
Iowa Beef Expo in February. 

Mid-Iowa was proud to be a first-time exhibitor 
at the Iowa Beef Expo and learn more about cattle 
producers’ feed needs.

Mid-Iowa’s Feed Team 
Has You Covered
Rich Bathen, swine  |  319-240-0870    

Jacob Triplett, multi-species and beef  |  330-440-3689  

Bailey Uhlenhopp, multi-species, pet foods  |  319-215-2020 

Lindsay Lentz, multi-species  |  563-608-3007   

Contact your above MIC Sales Representative or call Jesup 
at 319-827-6226 or Beaman at 641-366-3236.
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A bby Green knows what it takes to win in the 
showring at the Cattlemen’s Congress. When she 
competed in January 2022 in Oklahoma City, she 
exhibited livestock in the Shorthorn Plus Super 

National Open Show and the Shorthorn Plus Junior Show.  
“In both of these shows I placed second in my class, 

plus I earned the Reserve Senior Female Division with my 
Shorthorn Plus CMA Advanced Evolution,” says Abby, 20, 
a Mid-Iowa Cooperative (MIC) feed customer from State 
Center. 

Abby knows high-quality feed helps optimize the genetic 
potential of her family’s livestock, whether the animals are 

showring 
competitors 
or part of the 
commercial 
herd. She 
purchases all her 
feed from MIC 
and also uses 
Purina additives 
from MIC. 

“When the 
calves we raise 
don’t fit into the 
show side of our 
operation, they 
are fed out in 
our feedlot, with 

a feed ration made at MIC,” she says. “This helps us provide 
the best beef available for private purchase.”

"Mid-Iowa's customer service is great" 

This year marks the second time Abby has competed at 
the Cattlemen’s Congress. She has also exhibited animals at 
the North American International Livestock Exposition in 
Louisville, Kentucky; the American Royal in Kansas City, 
Missouri; Shorthorn Junior Nationals; Iowa Shorthorn Junior 
Field Day; the Iowa State Fair (both FFA and open shows); the 
Central Iowa Fair and a few jackpot shows in Iowa.

“I’ve met so many new people from showing cattle,” says 
Abby, who is majoring in business management at Iowa State 
University and is a member of the West Marshall FFA chapter. 
“I can reach out to them with questions about the Shorthorn 
industry, and others have become close friends.” 

She counts the MIC feed team among her friends. “When 
it comes to customer service, MIC is great. Since we live 45 
minutes from Beaman, it’s not always easy to get up there and 
get what I need. Jacob Triplett is a great feed specialist and gets 
me what I need, when I need it.”

Abby values his knowledge and appreciates his advice. “Jacob 
has taken the time to get to know me and my feed program. 
Since I’ve been working with him, the condition of my heifers 
has improved.”

If Jacob isn’t available, Abby knows she can count on other 
MIC feed team members. “Darrel Burt is great and lends a 
helping hand when I need it.” 

As she looks to the future, Abby is interested in pursuing 
a master’s degree in sports management. She also plans to 
continue to raising cattle. “I’m excited to help my niece get into 
showing cattle when she’s old enough.”

Abby Green (right), a Mid-Iowa Cooperative 
feed customer from State Center, won a 
number of honors at the 2022 Cattlemen’s 
Congress in Oklahoma City in January. 

Feeding Cattle for Showring Success:
Abby Green Wins at 2022 Cattlemen’s Congress

Many Factors Add Risk Premiums to the Markets
By Jeff Thatcher, grain department manager

By mid-March, the grain markets were trading at or near 
record levels for this time of the year. We recently established 
the corn and soybean spring insurance prices at $5.90 
and $14.33, respectively. This is the highest on record for 
soybeans, with corn only trailing 2011.

It’s also important to look back at what prices have done 
since last year. Post-harvest values have rallied nearly $1.50 
for corn, with soybeans gaining nearly $4 since late last 
year. At this point, it appears that those rallies were led by 
uncertainty of the South American soybean crop, concerns 

about the Ukraine crop and exports, along with thoughts of 
a large export program to China this summer. These factors, 
combined with a general inflationary environment, led to 
substantial risk premium being added to the markets.  

In the coming weeks and months, the markets will get more 
clarity on those questions, but keep in mind that often the 
risk premium is greater than what the outcome provides. The 
USDA will release its prospective plantings report at the end 
of March. Hopefully, that will provide more direction to the 
market, too.
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DAVID WILLITS: 
“THIS TECHNOLOGY IS 
AWESOME”  

David Willits is the kind of farmer who 
doesn’t have time to waste. When he heard 
about Mid-Iowa Cooperative’s (MIC) self-
dumping grain system last fall, he was 
impressed. 

“When it’s go time, being able to run a few 
extra hours and haul more loads of grain is 
really important to us,” says David, 39, who 
farms near Whitten, Union, Conrad and 
Bangor. “I was thrilled that MIC was open 
longer hours during harvest.”

Using the self-dumping system is easy, adds 
David, who custom farms some acres around 
Liscomb and Albion. The MIC team showed 
him how the system works before he tried it last 
fall. “I was confident I was going to do it right. 
Now that I’ve tried it, I couldn’t be happier with 
it.” 

This high-tech system is quite a contrast from 
other co-op locations in the area where David 
has delivered grain. “While it feels nostalgic to 
deliver to some of these places, I don’t want that. 
I like seeing MIC invest in their facilities.”

MIC’s self-dumping system is phenomenal, 
he adds. “While I’m a huge fan of Mid-Iowa in 
general, this technology is awesome. I can’t put 
into words how much I appreciate Mid-Iowa.”  

New self-dumping technology at Liscomb (shown 
here) and other Mid-Iowa Cooperative (MIC) locations 
allows producers to haul more loads and lets MIC’s 
team members stagger their work hours so they can 
get some rest and enjoy more family time during the 
busy harvest season.

Self-Dumping Grain System 
Helps You Farm More Efficiently 

Think of those hectic days during harvest when you’re burning 
daylight, trying to get another load of grain or two hauled to the elevator 
before you call it a day—or before the weather turns. Wouldn’t it be great 
if you had just a few extra hours to get everything done? 

Mid-Iowa Cooperative (MIC) is making this possible, thanks to self-
dumping grain technology at various locations throughout the company. 
“In my eyes, this has been a huge success,” says Jodi Simons, who works 
at the Liscomb location. “With this new system, we can extend our 
harvest hours and utilize our employees efficiently. I think the farmers 
were pretty impressed I could run the grain pits and legs from the office.”

Q: Why is MIC going to self-dumping after hours during 
harvest? 
A: MIC needed a game changer that would benefit producers and 
help the co-op meet the challenge of finding seasonal help at harvest, 
says Rick Pfantz, MIC’s grain operations manager. While MIC rarely 
had trouble hiring seasonal help in years past, that changed with the 
COVID-19 pandemic. “In the late summer of 2021, MIC utilized an area 
employment agency, but that agency couldn’t find us any help,” Rick says. 
As MIC’s management team brainstormed potential options, it became 
clear that an automated, self-dumping system could offer a practical 
solution.

Q: How does the technology work?
A: A computerized system is installed in the office, and it mirrors the 
programmable logic controller (PLC) system at the grain-dump pits. 
Only one MIC team member is needed to run the self-dumping grain 
system. If an MIC location is typically open from 7 a.m. to 7 p.m. during 
harvest, for example, this system makes it possible to keep the location’s 
grain-receiving systems open until 10 p.m.

Q: Where has MIC used this self-dumping technology? 
A: We used this system during harvest 2021 at Liscomb, Green 
Mountain, Haverhill, Midway, Mill Junction and Cedar Falls. 

Q: How does this system benefit farmers?
A: Not all farmers want to run late during harvest, but some do. Having 
the opportunity to haul a couple more loads of grain at night during 
harvest can make it easier to get more work done, switch fields, and 
be more efficient. This can be especially useful with the uncertainty 
of Mother Nature, when a few extra hours of hauling grain before the 
weather changes can make all the difference. “For producers who want 
to work later or want to finish a field before weather sets in, we’re glad 
we can offer extended hours at the co-op,” Jodi says. “Helping things 
run smoothly for the farmers, with fewer employees at the co-op, is an 
amazing opportunity.” 

Continued on page 8
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Q: How does this self-dumping 
technology benefit MIC?
A: This efficient system lets our employees 
take turns working late, when necessary, 
without getting burned out. This helps the 
co-op avoid over-staffing on slow nights, plus 
it helps with employee morale. “While we’re 
fortunate to have a great team of dedicated, 
skilled employees, harvest is a demanding 
time,” Rick says. “People get tired after putting 
in long hours for two to three weeks straight 
or more, especially if there are no rain delays.” 
The computerized, self-dumping system isn’t 
designed to replace MIC employees, he adds. 
“This is a win-win that allows producers to haul 
more loads and lets our team members stagger 
their work hours so they can get some rest and 
enjoy more family time during the busy harvest 
season.” 

Q: Will you add this self-dumping 
technology to more MIC locations? 
A: Yes. While a certain amount of automation 
is required to add a system like this to existing 
grain-handling infrastructure, MIC has this 
option at Beaman and other locations. 

Q: What other benefits can this 
technology offer? 
A: When electric gates are added to overhead 
loading systems and cameras are installed by the 
pits, an MIC team member can load grain from 
inside the office. “Someday soon I’ll be able 
to load outgoing grain haulers,” Jodi says. The 
potential to expand the system’s capabilities and 
utilize MIC’s team members more efficiently 
is exciting, Rick adds. “Adding this system has 
been a fun, rewarding challenge, and we look 
forward to future improvements.”

Continued from page 7

Escaping the Grain:

Iowa Story Highlights 
Importance of Grain Bin Safety 

W onder what a grain entrapment feels like? To Darrell 
Benish, it felt like his leg was being crushed by a vice 
with all the pressure from the corn. That’s what he told 
KCRG Channel 9 earlier this year, after firefighters from 

Cedar Rapids and Jefferson-Monroe (Swisher) rescued him after he was 
trapped inside a grain bin in January 2022. 

Benish told the media he was trying to push an auger with his foot, 
and it slipped. He was trapped in corn up to his chest after a cavity 
below gave way and sucked him into the grain. He was stuck for nearly 
two hours in freezing grain up to his shoulders. Benish said he couldn’t 
breathe, and the grain entrapment caused the most pain he’d felt in his 
life. 

“Making this rescue even more treacherous was the way the corn 
caved in on the victim,” according to a Cedar Rapids Fire Department 
(CRFD) Facebook post, which has been shared more than 2,600 times. 
“One side stayed higher than the other and threatened to engulf the 
victim.”

Firefighters placed specialized isolation panels around him. First 
responders also cut four holes in the side of the bin to release as much 
corn as possible and free Benish, who was about 6 feet from the grain 
bin door. “I’m just fortunate there wasn’t more grain in the bin,” Benish 
told the media. “If there had been another foot, it could have covered me 
up, and I could have died.”

Focus on 5 safety tips 

Examples like this show how fast a grain bin entrapment can happen. 
“Grain in a bin is like quicksand,” says Roger Ohrt, safety manager at 
Mid-Iowa Cooperative (MIC). “Once it gets past your knees, you can’t 
get out.” 
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HOW MANY GRAIN 
ENTRAPMENTS OCCUR 
EACH YEAR? 

A minimum of 35 grain-related entrapments 
occurred in 2020, according to the latest 
report on grain entrapment data from Purdue 
University. Of those 35 entrapments, 20 ended 
in fatalities, while 15 were non-fatal.

The 2020 total represents a 7.9% decrease 
from the 38 entrapment cases reported in 2019. 
However, the 35 entrapments documented 
in 2020 were higher than the running 5-year 
average of 31 cases per year. 

In January 2022, fire firefighters helped rescue a 
man entrapped in grain in a bin near Cedar Rapids. 

GRAIN IN A 
BIN IS LIKE 
QUICKSAND. 
ONCE IT GETS 
PAST YOUR 
KNEES, YOU 
CAN’T GET OUT.”
—Roger Ohrt, safety manager, 

Mid-Iowa Cooperative

4. Never work underneath towers of grain. “We 
use other methods to break up that grain,” Ohrt 
says. Sometimes this involves compressed air, 
or chains on a drill can “whip” the grain apart. 
In other cases, using a grain vac outside the 
bin can get the job done. “We try not to get in 
the bin,” Ohrt says. “If it is necessary to enter 
the bin, we might rappel down on a bosun chair 
so we’re not below the grain.” (Many modern 
bosun chairs incorporate safety devices similar 
to those found in rock-climbing harnesses, 
such as safety clips and additional lines.) 

5. Check your cell phone signal. Don’t assume 
your cell phone will work in every part of your 
farm. If you can’t get a signal around your bins, 
consider having other options in place. What 
if you suffered a severe accident on your farm 
where your cell phone can’t get a good signal?  
A landline phone in a nearby farm shop might 
be good investment. 

Don’t overlook the importance of attitude, 
Ohrt adds. “When your attitude changes and 
you make safety a priority, your odds of staying 
safe increase.”  

Ohrt will never forget a deadly accident that occurred in 2017. One 
of his co-workers was in the sump area of a bin, trying to open up a 
pocket of grain over his head. The grain collapsed like an avalanche and 
suffocated him. “When you first hear about an accident like this, you feel 
sick,” Ohrt says. “Your mind starts thinking of all the possibilities, and 
none of them are good.” 

That’s why Ohrt is 
so passionate about 
proper grain bin entry 
procedures. “You hear 
stories about people 
‘surfing’ the grain, 
thinking nothing bad 
will happen, or they’ll 
be quick enough to 
jump out of the way. The 
reality is that accidents 
do happen. Even if 
you survive, all the 
pressure from a grain 
entrapment can cut off 
your circulation and lead 
to an amputation.” 

Ohrt urges you to: 

1. Follow proven safety procedures. Use a lock out/tag out system to ensure 
that machines are properly shut off if you need to work around or in the bin. 
Also, use proper safety equipment if you need to go in the bin. 

2. Never walk on crusted grain. Don’t assume you’re safe, just because the 
equipment is turned off. “If the grain stops flowing and you go in to break 
it up, you can still get sucked in, even if the equipment isn’t running,” Ohrt 
says. 

3. Use the buddy system. If you need to work around or inside a grain bin, have 
someone around so they can call for help, if necessary. 
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PO Box 80
Beaman, Iowa 50609

Money in the Bank! 
Sign Up for Direct Deposit

Want to get your money faster? Take advantage of a handy, free 
service from Mid-Iowa Cooperative (MIC). This automated clearing 
house (ACH) network, or direct deposit, makes it easy to send money 
electronically. It’s a great option to:

• Save time and fuel (no trips to pick up your check)
• Avoid worries about misplacing your check
• Prevent lost checks in the mail 
• Run your business more efficiently  

If you’d like to sign up, contact your local MIC office. 

Mid-Iowa Cooperative (MIC) held their all-employee team 
meeting at the Bien VenU Event Center in Cedar Falls on 
February 21. We value our team members and appreciate 
the opportunity to gather together to review our current 
and future plans. We also encourage input from MIC 
employees so we can find better ways to work as efficiently 
as possible to serve you, our members, effectively. 
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